Key
Burgundy — Group Leaders
Blue — Workshops
Orange — Scrutiny
Purple — Informal & Formal Cabinet
Green — Council

Grey — Individual Members

STAGE 1

First All Member
Workshop

Informal Cabinet 03/07/18

Group Leaders
Meeting 11/08/18

Three Stage Budget Process

for 2019/20 Budget.

STAGE 2

Informal Cabinet
06/11/18

Cabinet — Consideration of
Broad Outline 17/07/18

Cabinet Considers Stage
Two Proposals 20/11/18

Second All
Member Workshop
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All Six O&S Committees
Consider Stage One
Proposals

:
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Individual Member

Opportunities For

Discussions With
Officers
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Council Considers and
Approves Stage One 27/11/
18

OC 17/09
C&E 19/09
CR 20/09
E&Y 27/09
S&H 04/10
ENV 16/10

Third All Member Workshop IV\A‘

All Member CRO&SC
Considers Stage 2
Proposals. Early December

;

Other O&S Committees to
meet if required

v
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Council Approves Stage
Two 11/12/18

Group Leaders
Meeting 03/12/18

STAGE 3
Informal Cabinet
08./11/19
\ 4
Cabinet 22/01/19
\ 4

Individual Member
Opportunities For
Discussions With

Officers

Council 29/01/19 Receives

Situation Report
Individual Member

Opportunities For
Discussions With
y Officers until 08/
02/19
Informal Cabinet
05/02/19
v
Cabinet 19/02/19
v

Council 19/02/19

y

Council Sets
Council Tax 28/02/
19
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